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Dear Partners,

Policy Innovation Exchange2 (PI1X2): Transformation Journey(s) of 5 countries will be hosted by
the Thailand Policy Lab (TPLab), a collaborative initiative between the Office of the National Economic and
Social Development Council of Thailand (NESDC) and the United Nations Development Programme
(UNDP), on 30 March 2022 from 13:00 — 17:00 virtually via Zoom webinar.

PIX2 seeks to facilitate a cross-border exchange of knowledge and experience concerning innovative
tools and processes which can be used in policymaking at local, regional, and national levels. As well as
the transformation journey of several countries. Our speakers include experts and practitioners from e-
Governance Academy, Estonia (Transformation to E-Government), UNDP Seoul Policy Center
(Transformation of Seoul City, the Republic of Korea), Innovation Lab of Singapore (Innovative
Tools for Country Management), the United Kingdom Policy Lab (Policy Innovation for Enhancing
Efficiency and Effectiveness of Public Administration) and Office of the National of Economic and
Social Development Council of Thailand (Mission to Transform)

Given the important role played by those in the realms of academia and higher education, you are
cordially invited to attend the PIX2, which is to be held on 30 March 2022 from 13:00 — 17:00 virtually via
Zoom webinar. As a participant from academia, your questions, and insights voiced during the Q&A session
will undoubtedly help to foster integrations of innovation to policymaking processes, which lead to more
resilient, anticipatory, and efficient processes.

PLEASE NOTE: We plan to provide interpretation of all sections in Thai and English.

Register here:

https://us02web.zoom.us/webinar/register/WN DBfkVKYaSBCQOWB-AMTaBA

Feel free to register up to 3 participants per faculty. Should you have any comments, questions, or concerns
please feel free to contact

Tiffany Chen, (+66 0818113896, tiffany.chen@undp.org) or Karnklon Raktham (+66 90 414 9454,
karnklon.raktham@undp.org) who will be more than happy to assist you.

Sincerely yours,

/(/f,taw‘ (ovmree_

Nitasmai Ransaeva

Head of Thailand Policy Lab
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POLICY INNOVATION EXCHANGE 2 (PIX2)
Online/Hybrid Event
By Thailand Policy Lab

As an upper-middle-income country, Thailand has advanced far beyond having
many of the more basic development challenges affecting other nations. However,
several challenges remain. COVID-19 pandemic revealed weaknesses of some public
policies and services delivery. It shows that the traditional approach for designing and
formulation policy and delivering public services lacks agility and how both efficiency and
effectiveness need to be further improved to tackle such challenges.

To address complex development challenges in Thailand, the United Nations
Development Programme (UNDP) and the Royal Thai Government through the Office of
National Economic and Social Development Council (NESDC) have partnered to
establish the Thailand Policy Lab. The Thailand Policy Lab seeks to identify paradigm
shifts emerging from the current response of the Royal Thai Government to current
challenges. It will ask which new models of governance can enable better preparedness
for future crises and the achievement of the Sustainable Development Goals (SDG) in
Thailand and identify interventions that are grounded in system thinking and can
accelerate the transition from short-term to long-term policy and planning. To address the
challenges, the Thailand Policy Lab will enhance the capacity of the Royal Thai
Government in terms of knowledge, skills and hands-on experiences in applying policy
innovations in policy formulation, implementation and evaluation; share good practices
and experience on policy innovations; and be a learning platform for a community of
innovators - by developing knowledge products to expand knowledge of innovations and
its contribution to SDGs among various stakeholders such as experts, decision-makers,
government agencies, local administrative organizations, civil society organizations,
academia, private sectors, social enterprises, etc.

Recognizing the importance of facilitating the use of innovative tools, processes,
and technologies in policymaking, the Policy Innovation Exchange 2 (PIX2) will be hosted
by the Thailand Policy Lab (TPL), a collaborative initiative between the Office of the



National Economic and Social Development Council of Thailand (NESDC) and the United
Nations Development Programme (UNDP) on 30th March 2022.

PIX2 seeks to facilitate a cross-border exchange of strategies, practices and
lessons learned by different countries on their policy making transformation journey. This
could include case studies, lessons learned, innovative tools and processes which can
be used in policymaking.

PIX2’'s specific objectives are to:

« Ensure the policy-making personnel in Thailand have access to updated
information and knowledge on policy innovation, good practices and lesson learned in
Thailand and other countries.

* Introduce and share innovative tools and/or processes currently being
implemented in policymaking processes and public engagement in the global arena by
various national, and international organizations.

* Promote a community of innovators by bringing together experts and policy
makers to share their knowledge, experiences, lessons learned and discuss the policy
making transformation journey in different countries.

- Raise awareness of the importance of policy innovation, enabling Thailand to
escape the middle income trap and advance the SDGs. Speakers at the event will include
experts and practitioners from varying organizations and countries to share their
experience, lessons learned and good practices.

Tentative speakers will be from Singapore, South Korea, Estonia and UK.

PIX 2 will be an online/hybrid event. It is expected that this event will be attended
by approximately 1,000 Thai and regional participants who are government officials,
policymakers, policy designers, educators, non-governmental organizations (NGO) and
private-sectors companies. The event will also be opened to the public for registration



Tentative Agenda
30 March 2022
(Online/ Hybrid Event - Tentative)

Opening Ceremony

13.00 -13.15 Welcome & Opening (Thailand Policy Lab)

- Opening Address
Representative from NESDC
- Opening Address

Representative from UNDP

13:15-13:30 Thailand Policy Lab Presentation & Group Photo

Knowledge Exchange (online > 1,000 pax) (30 min /person) — speakers: online

(Moderator Alex)

13:35 - 14:05 Representative:

Kristina Reinsalu e-Governance Academy, Estonia

14:05 - 14:35 Representative:

Singapore- National Development Strategy

14:35 - 14:45 Break

14:45 - 15:15 Representative:
The Republic of Korea- Digital Transformation of Seoul

Ahjung Lee - Governance Portfolio Manager and Policy
Specialist - UNDP Seoul Policy Center (USPC)




15:15 - 15:45 Representative:

UK Policy Lab
Pina Sadar - Head of Design and Innovation - UK Policy
Lab
15:45 -16.00 Representative: NESDC Mission to Transform Thailand
16:00 — 16:10 Break

Discussion/Reflection Session (Transition to Thai ) (short break)(c1)

16.10 - 17.00 Participants — Policymakers

Thailand time GMT+7)
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