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Day 1

viatan1seusy

09:00 - 10:25 u.

ﬁ"J‘I‘J’Elﬁ 1 Understanding to Design Thinking
- ﬂdwquﬁaaﬁuLﬁU'Jﬁu Design Thinking (N15AATeBNILUY)
- AsBUIURTs 5 Yumeuves Design Thinking Iéur Empathize (vhaandila), Define
(Mmuatignn), Ideate (vmnuden), Prototype (A379AULUL), WAy Test (naasu
FULUY)
- YAANAR Design Thinking Mindset
- 3293m way fog e 9 99901511 Design Thinking WWaaenisufitlgywiatng
439853 senuuLdum Uin1s winnssu uas guuuugsialmi
flanssu: TnnssurunislAnuuy Design Thinking 13uléatnals Yes..And. Yes..And vs

Yes...But wag Yes..And + Design Thinking @319uianssulaagasls

10:40 - 12:00 u.

#atafl 2 The Power of Why Hnazvisuuazainy Empathy Map
- awddgresnisiaudiladisiinanaduenidiule (Empathise) dsd 3
dnwaz un Observe (QuanAnnIw), Engage (07w), Immerse (\Juiv1)
- Usziwveagld/gnén 2 wuu Ao Core (§lddulvg) Extreme ({léngufivay fduin
filaiun)
- Tasasansduniual (Anatomy of Interview - \afum1 Obvious Needs,
Unfulfilled Needs and Latent Needs %84 Extreme Users
Aanssu: wisdoudungu mudnwazgsialnsianssndunisinujiAnindeyasisves
246NT
- Andunmuallagléieiasiio JTBD Uobs to be Done) fitelsndilaiymuasgnin
- MinJesle Empathy Map Lﬁa'lﬁrﬁ"n'lamwiﬁnuaswqﬁnsswaqqnFn
- \Goulewadnsann JTBD uaz Empathy Map ielildufeteyaldsdn (insights) uaz

AUABINTT (needs) Tneldinasile Value Propostion Map - Customer Profile

13:00 - 14:25 u.

wadafl 3 Translating Observations to Customer Insights
- wadansnusudeyaelidlemindeinsiiuriaieuesgndi
- walansduansitoyaiteiiaustoyadeindiunisianies
nangsu:
- ldieesile Storytelling ilesumudeyauazdaanzifeyaainnszuaunsnounth

Waw insights

14:40 - 16:00 u.

L d o L3
24a# 4 Reframing Opportunities naATHaElENIAVINGSHY
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- L'?'!azﬂmLLazazﬁau'ﬁagaL%aé'nmnqnﬁ"uﬁaﬁ'mum Point of View (PaV) lunisashs
wuIseanidvainiassd
- YUl (Reframe) PoV IneldiFinna “How might we?” \tarimua Business
Desien Challenge figalifianisadiauinnssy
flanssu:

1. AansTu Reframing laeldA10n “How might we?”

ﬂi"Ll"J'uﬁ 1 & Reflection

Fufl 3 Suneu 2566

Day 2

viatean1sausy

09:00 - 10:25 u.

watadl 5 Generation Ideas and Making Ideas Real aanuuunazsauan

- mssvavausaiewmadenlunisesnuuuiiud uinis ulnssy e‘iw%’uqnﬁwﬁl,-?iau‘[m
fulmaneveadAng

fianssu:

- fan33% Brainstormineg & Ideation tavviaidon

- TaeSeadis 2x2 Matrix Tlunisnaunsaswnadaniietiuldadrsdunuy

10:40 - 12:00 u.

#adafl 5 Generation Ideas and Making Ideas Real aanuuuaziasen (da)

- AMNdIRAYUaINTASIIULUL (Prototype)

- UssgndwwnAnuaziaiasiasing 4 eahauinnssurosengsiia

- pisdeniEmsfivusandmiunmvaaouwAuARwaLFuLUY

fianssu:

- Woulowadwdan Storytelling, Reframing, Brainstorming Wag 2x2 Matrix iitetinaue
ui’ﬂnisuﬁmmmmauauamﬂuﬁaqmwmqﬂﬁ'\ Tneldia3osile Value Propostion Map
- Value Map

- M573@9V Fit U84 Value Proposition Map

- fInsIuNSASNAULUY Prototyping sasiAIaddla Service Blueprint

13:00 - 14:25 u.

ﬁ"nﬁaﬁ 6 Designing Communication that Moves People

- mseenuuulasenisadisuinnssunasnisadrefiniiidnuasanineinis (nterdisciplinary
team)

- vannmsmadEesuinnisy Storytelling for Innovation TugUuuures 1-minute
Elevator Pitch

fanssu:
1. @514%un2e Team Canvas
2. @54 Pitch deck \Agnfuuinnssulvifieanuuu wlstunagininduwnAnuinnssy

Tmiasnann Tauldlaseasramelull
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3. @3 Brainstorming for 1-min Elevator Pitch Tﬂﬂ‘[ﬁﬂidﬂ%"lqdﬂﬂﬁ
“Did you know that [CUSTOMER CATEGORY] experience [MASSIVE
PAIN]? This is @ [MARKET SIZE] billion dollar opportunity in the
[SCOPE OF MARKET]. [PRODUCT NAME] is a [PRODUCT
CATEGORY] that [VALUE PROPOSITION]. Unlike other alternatives
we, [KEY DIFFERENTIATOR]. The team includes [CREDIBLE TEAM

the [WELL-KNOWN ANALOGUE] for [ANALOGUE PRODUCT
CATEGORY] and our vision is to [HOW WILL THE WORLD BE
DIFFERENT? WHY DO YOU CARE?]. We have already [EXECUTED
MILESTONES] and you must be involved because [INVITE!].”

14:40 - 16:00 v.

watafl 7 Non-traditional Domains for Design Thinking

Case studies

- nsdfinw esdnsTidaiefuaudufuuuy

- nsdine ssnsfiadensudsiusgnaiiufheutansy

- Future innovation trends and foresight

flanssu:

- Brainstorm & Ideation WiefmunouAniifieUssasd (Preferable future) dwiuasdns
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